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Achievements
 Fostered collaboration
 Cultivated future leaders
 Increased communication with membership
 Restructured the board meetings to include 
time for creative strategic planning



Collaborative Resources
 Created the Diversity Task Force (charged with 
developing a residency and fellow training 
curriculum in diversity, inclusion, health 
disparity and cultural competency) 
 Created the Common Program Requirements 
(ad hoc committee to develop shared 
resources for new ACGME program 
requirements)



AUR 2018



Collaborative Relationships

 Strengthened 
relationship with APCR; 
participated in APCR 
board calls
 Initiated collaboration 
between APDR and the 
newly formed APDIR; 
attended APDIR meeting, 
gave two presentations



Cultivation of Future Leaders
AUR 2017 Meeting
> 10 new APDR speakers
>  5 new APDR moderators

APDR 2017‐18
> 25 new committee 
members and chairs



Communication (newsletters)



Board Meeting Redesign
 Initiated pre‐board meeting conference call 
with committee chairs
 Increased consent agenda reports
 Promoted robust discussions on agenda items 
requiring decisions and/or actions
 Designated time for strategic planning using a 
Design Thinking approach
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