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Milestones

• A milestone is a 
significant point in 
development

• Milestones follow an 
individual’s 
developmental trajectory 
across a range of 
knowledge, skills, and 
attitudes
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Purposes and Implications
ACGME
• Accreditation – continuous quality 

improvement (CQI)
• Public Accountability – focus nationally 

on important competency outcomes
• Community of practice for evaluation 

and research, with focus on continuous 
improvement

Training Programs
• Framework for CCC
• Guide curriculum development
• More explicit expectations of trainees
• Support better assessment
• Enhanced opportunities for early 

identification of under-performers

High Stakes Decisions
• Not for Certification Board eligibility
• Research ONLY
• Not intended for SMB use

Residents and Fellows
• Encourage informed self-assessment and 

self-directed learning
• Better feedback
• Facilitate individualized learning plans 

Milestones

Milestones are a Formative Assessment Framework
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Milestone Levels – A Brief 
Review

Level Dreyfus Stage Description
1 Novice Rule driven; analytic thinking; little ability to prioritize 

information

2 Advanced beginner Able to sort through rules based on experience; analytic and 
non-analytic for some common problems

3 Competent Embraces appropriate level of responsibility; dual processing 
of reasoning for most common problems; can see big picture; 
Complex problems default to analytic reasoning. Performance 
can be exhausting.

4 Proficient More fully developed non-analytic and dual process thinking; 
comfortable with evolving situations; able to extrapolate; 
situational discrimination; can live with ambiguity

5 Expert Experience in subtle variations; distinguishes situations
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Milestones were designed to be formative
A repository for other assessments

Not every Milestone can or should be 
evaluated on every rotation 
Not everything that should be evaluated is included in 
the Milestones

Milestones as Assessments

Milestone Evaluation

ITE

DO
MSF
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• Too many subcompetencies
• Language too complex
• Too much in each Milestone set
• More people want to participate
• Validity evidence is available

What have we learned?
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What changed?
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What changed?
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• Document created to assist programs with 
Milestones assessment and the creation of a shared 
mental model within the Clinical Competency 
Committee

• Used as a companion tool to the Milestones to 
provide more in-depth information and explanation 

Supplemental Guide
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• Overall Intent
• Level Examples
• Assessment Tools
• Curriculum Mapping
• Notes and Resources

Parts of the Supplemental 
Guide
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Supplemental
Guide



©2020 ACGME

Supplemental Guide: Mapping 
1.0 to 2.0
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Supplemental Guide

Review the Milestones and Supplemental guide 
with your CCC
Your CCC should do a shared mental model 
exercise

Program’s expectations at each level
Assessment tool(s) you will use
Rotations each will be assessed 
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Where do I find...?
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• Are you aware of the Milestones resources available 
from ACGME?

• Resident-Fellow Guidebook for Milestones?
• Annual Milestones National Report?

Resources
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Distance Learning
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Here to help

Milestones:
milestones@acgme.org
Laura Edgar
ledgar@acgme.org
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